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Statement of Compliance  

In compliance with the regulations set forth within the Government of Ontario’s Fixing Long-Term 
Care Act (2021), Victoria Gardens will prepare an annual report on the Home’s continuous quality 
improvement initiatives 
 
Report Distribution 

In accordance with Section 271 of the Act, Victoria Gardens shall publish a copy of each Quality 
Improvement report on its website. 
 
Each QI Report shall also be shared with the Home’s Residents’ and Family Councils. 
 

Quality Improvement Program Overview 

Victoria Gardens has a Quality Improvement Plan in place that monitors, analyzes, evaluates, and 
improves the quality of the accommodation, care, services, programs, and goods provided to 
residents. The Quality Improvement Plan is geared towards the prompt identification and 
correction of existing and potential operational gaps. As part of the Home’s Quality Improvement 
Program, Victoria Gardens selects and monitors a series of key performance indicators to ensure 
continuous quality improvement is maintained. Victoria Gardens uses an incident monitoring 
system that identifies adverse events and sentinel events to develop and implement both 
preventive and corrective operating processes. Victoria Gardens ensures all programs, services and 
activities are continually monitored, audited, and evaluated to continually improve the quality of 
care provided. On an annual basis, Victoria Gardens examines its Quality Improvement Plan as part 
of its strategic planning process and sets goals and objectives to achieve its priorities. Through the 
Quality Improvement Plan, Victoria Gardens actively pursues feedback from residents, staff, 
stakeholders, and other organizations involved in the delivery of services. In the provision of its 
services and programs, Victoria Gardens utilizes a resident centred approach to care to ensure 
resources are organized and based on needs. The Quality Improvement Plan meets Accreditation 
and Health Quality Ontario requirements. 
 
The continuous quality improvement initiative is lead by the Home’s Administrator Cindy Coyle. 
 
  



 

 
Quality Improvement Objectives 

Victoria Gardens has seven (7) main objectives of its Continuous Quality Improvement program. 

1. To promote the philosophy of continuous quality improvement, providing staff with the 
necessary knowledge and skills to implement the process. 
 

2. To monitor community health status and social service needs, establishing priorities for 
programs and services. 

 
3. To ensure appropriate indicators of performance are identified and monitored for all 

aspects of service provision. 
 

4. To ensure optimal service through the auditing of established criteria and standards. 
 

5. To ensure compliance with applicable legislation and service agreements including 
externally required criteria/standards. 

 
6. To identify and reduce risks and increase the safety of the environment for residents, staff, 

and members of the public. 
 

7. To provide assurance to the staff and public that the quality of programs and services is 
being continually monitored and deficiencies identified and corrected. 

 
Quality Improvement Priority Areas 

As part of it’s continuous Quality Improvement Program, Victoria Gardens performs a series of 
internal reviews and risk assessments to establish a set of annual priority areas. The Quality 
Improvement committee collects data from various sources (emerging trends, Resident/Family 
feedback, program evaluations and key performance indicators) to identify areas for quality 
improvement.  
 
Internal Reviews refers to the analysis of program evaluations and audit results, resident and 
community feedback and key indictor data to target areas for improvement 
 
Risk Assessment refers to the home’s formal, multilayered process through which risks are 
identified and prioritized. The Risk Management Program is a four-step process that includes 
classification, identification, analysis, and corrective action planning. 
  



 

 
Key Performance Indicators (KPIs) 

Victoria Gardens tracks a variety of Key Performance Indicators (KPIs) to monitor the quality of 
care and services provided by the Home. Each of the following categories are evaluated using a 
unique set of KPIs. 

1. Dietary Department  

2. Environmental Support 

3. Health & Safety 

4. Management & Human Resources 

5. Resident Care Services 

6. Safety Incidents & Medication Errors 

7. Restraints 

8. Recreation Department  

*See Appendix for Complete KPI listing 
 
Program Evaluations & Specialized Audits  

Victoria Gardens conducts annual Program Evaluations and Specialized Audits to ensure care 
programs continue to meet the needs of its resident population. Programs are evaluated based on 
the following seven (7) quality care indicators: 
 
Acceptability 
- Resident focused partnership based on dignity and respect for the individual 
- Informed treatment and care preferences 
- Meet needs and expectations of the resident while recognizing limitations 
 
Safety 
- Ensures a safe, secure environment, physically, psychologically and emotionally. 
 
Competence 
- Providers are caring, ethical, well-trained individuals with high professional standards. 
- Providers communicate treatment and care options to the residents/families to ensure informed 
decisions are made. 
- Providers meet predefined standards and are subject to ongoing assessment. 
 
Accessibility 
- Care is readily available when and where it is needed. 
- People know how to access services. 



 

 
Effectiveness 
- Service, interventions or actions achieve optimal results 
- Overall quality of life is enhanced with defined, measurable results. 
 
Appropriateness 
- Residents and providers agree on the most appropriate care to meet the needs of the individual. 
 
Efficiency 
- Using the fewest resources (i.e., time, tests, equipment) to achieve the optimal results. 
 
Balance 
- The system is "seamless" in that it allows no gaps or duplication of effort. A balance is achieved 
between resources and quality care. 
 
QI Policies Procedures & Protocols 

Victoria Gardens maintains a Quality Improvement Manual containing the Home’s key quality 
improvement policies, procedures and protocols.  
 
*See Appendix for the Home’s key Quality Improvement policies  
 
Quality Improvement Priority Monitoring  

The Home monitors the progress of its established quality improvement initiatives through its QI 
Goals Monitoring Tool. The document tracks the main implementation objectives of each quality 
improvement goal/priority, resource allocation considerations and completion timelines. The 
monitoring tool is reviewed by the Quality Improvement Committee on a quarterly basis and 
shared at scheduled Resident & Family Councils. *See Appendix for QI Goals monitoring Tool. 

 


